Greens Committee
Minutes
November 10, 2008

Attendees:
Ron Dubas, STMGA Matt Owens, Dir. Golf Maintenance
Brian Blaine STMA Sandy Reynolds, STLGA

Rich Chamberlain STMA Dennis deLagarde, Couples Golf

Golf Maintenance Update:

All Courses:

Eddie Pratt, Dir. of Golf
Maureen Foley, Lady Niners

- Winter rye overseed spread on all three courses week of Oct 27th
- Harvesting pine straw from all three courses to spread in beds
- Taking over all landscaping and mowing around Clubhouses and Real Estate Buildings

IOIIES:
« (Cleaned lake banks

- Edged bunkers
+ Edged all pine straw beds

Byrd:

+ Seeded all greens with pos trivialis
- Edged all pine straw beds

Maples:

« Edged all bunkers and waste areas

+ Seeded all Bermuda patches on greens
+  Pruning trees on 9 and 10
 Fertilized greens

Upcoming:

+ Continue harvesting pine straw to be used on property
+ Fertilize rye overseed



Update from the Golf Shop

SEA TRAIL GOLF RESORT UPCOMING EVENTS (Nov. 2008 — Feb. 2009)

DATE

NOV 14 (Fri.)
NOV 15 (Sat.)
NOV 16 (Sun.)
NOV 20 (Thurs.)
NOV 22 (Sat.)
NOV 24 (Mon.)
DEC 2 (Tues.)
DEC 6 (Sat.)

DEC 11 (Thurs.)
PL)

DEC 14 (Sun.)

FEB 15 (Sun.)
CRS)

FEB 16 (Mon.)
FEB 17 (Tues.)
FEB 23 (Mon.)

FEB 24 (Tues.)

COURSE(S)

MAPLES

MAPLES

MAPLES

BYRD

MAPLES

JONES

JONES

JONES

MAPLES

MAPLES

JONES / BYRD

JONES / BYRD

JONES / BYRD

MAPLES

JONES

EVENT

INTERNATIONAL TEE PARTY (9:00 am SHOTGUN / 90+ PL)
BRUNS. TOURN. OF CHAMPS (1) (12:00 pm — 12:29 pm / DT /32 PL)
BRUNS. TOURN. OF CHAMPS (2) (12:00 pm — 12:29 pm / DT /32 PL)
RICE MILL OPEN  (10:00 am — 11:50 am / ST/ 48 PL)

OYSTER POINTE OPEN (7:30 am — 8:37 am / DT/ 60 PL)

TESSEIN GROUP (8:08 am — 10:31 am / ST/ 64 PL)

STMGA (BFA CHARITY) (9:00 am SHOTGUN / 120+ PL)

LIVE OAKS OPEN (9:00 am SHOTGUN / 90+ PL)

SANTA CLAUS OPEN (NEIGHBORHOOD) (9:15am —9:43am /DT/ 32

ST COUPLES (SANTA CLAUS OPEN) (11:00 am SHOTGUN / 100+ PL)

LINCOLN COLLEGE (PRACTICE) (12:00 pm —12:50pm /DT / 80 PL/

LINCOLN COLLEGE (7:50 am —9:20am /DT / 80 PL/CRS)
LINCOLN COLLEGE (7:50 am —9:20am /DT / 80 PL/CRS)
CLOSED FOR AERIFICATION

CLOSED FOR AERIFICATION



Old Business
* Clock Tent at Driving Range
Response: Eddie Pratt will inform those responsible fothe task of placing the Clock Tent

« Update Maples & hole with bridge construction
Response: The construction will continue into the early gt of the spring of 2009. During this
time the 8" hole of the Maples will play as a Par 3.

» Course Maintenance working forward with the flow of play
Response: Cutters and trap rackers move forward in order t@et the most work accomplished
prior to daily play. This is the most efficient method wih understaffing

New Business

» 2009 Golf Fees
Response: Not determined as of this date

» Timetable for driving on fairways
Response: After the fairways are cut twice, which shodlbe by the week of Thanksgiving

» Yardage Markers on Sprinkler Heads
Response: Funding is not available to replace the yardage tags the repaired sprinkler heads

» Defined entry points to the fairway forward of the tee box

Response: Proper adherence to the 90 degree rule would e the heavy traffic wear out in
front of the tee boxes

» Keeping carts on the cart paths near the greens and tees

Response: All golfers are reminded that keeping All Fouwheels on the cart path will stop the
wear out being created along the cart paths

» Drinking water at the bag drop
* Response: Eddie Pratt will inform those responsible fothis task

Adjourn

Next meeting TBD, 2009

Respectfully submitted,
Ron Dubas






