Greens Committee Minutes
March 31, 2008

Attendees:

Ron Dubas, STMGA Matt Owens, Dir. Golf Maintenance Eddie Pratt, Dir. of Golf

Sandy Reynolds, STLGA Maureen Foley, Lady Niners

The meeting was called to order at 2:30 PM.

Cour se Updates: M att Owens

All Cour ses:

- Mowing heights lowered on greens, tees, approaches darkcol
Jones:

- Cut back ornamental grasses
« Fresh muich at tee signs
- Added ornamental grass beds at several areas around course

Byrd:

« Cut back ornamental grasses
- Venting and topdressing of greens
. Stack stone retaining wall completed on 18

M aples:

« Finished with pruning for winter

- Began preparations for relocation of #8 tee box
. Completed front nine sod work

- Edged back 9 bunkers

Upcoming:

« Finish path to #17 Maples red tee
- Planning to edge all remaining traps and waste areas
- Install azaleas around 18 Maples green

ndetheLagarde, Couples

- Install Cleveland Pear trees to replace trees remipoed4 and 5 Maples

- Begin with preparations for summer greens project on Bytase



Golf Shop Updates. Eddie Pratt

New scorecards have been ordered that will reflecidnes/Byrd Course mix that will be used during the upgrade of
the front nine of the Byrd's Greens. Handicaps wilbbsed on the course ratings of the Jones/Byrd ninds Tise
computers will reflect those changes.

Old Business:
e Lack of rakes in sand traps
Response: Additional rakes have been placed in the sspxland additional rakes have been ordered.

« Update Maples8hole with bridge construction

Response: The new tee box will be located in the thieaxisting cart path was located (facing the greemtéa
left of the old tee box) the dam will be rebuilt te tleft of its current location after Novembét The location of
the Red Tee will be shifted to the left or possiblatiocation in front of the Gold Tee. There may beogls
during the bridge construction that the hole will haveeémlayed as a par three.

« Maples 17 path to Red Tee and White Tee
Response: Flag stone paths will be built leading to testboxes.

* Byrd 18 pond GUR
Response: Until the work is completed the area betweeoart path and the stacked stone retaining wabuwill
designated as ground under repair, GUR, and played accordingly.

New Business:
» Dress Code lack of enforcement
Response: This issue will be readdressed with the pexisaintine bag drop.

» Golf etiquette and lewd behavior, lack of ranger enfoszgm
Response: Issues such as locations of the washrodirbe weaddressed with the starters and rangers. Public
urination is not acceptable behavior.

» Jones lack of sand in traps
Response: Traps will be upgraded when funds are available.

Next meeting May 12, 2008, 2:30 pm

Respectfully submitted,
Ron Dubas



DATE

APR. 17 (Thurs.)
APR. 20 (Sun.)
APR. 25 (Fri.)
APR. 25 (Fri.)
APR. 26 (Sat.)
APR. 27 (Sun.)
MAY 2 (Fri.)
MAY 3 (Sat.)
MAY 4 (Sun.)
MAY 13 (Tues.)
MAY 15 (Thurs.)
MAY 16 (Fri.)
MAY 16 (Fri.)
MAY 21 (Wed.)

MAY 23 (Fri.)

MAY 23 (Fri.)

MAY 24-25 (Sat.-Sun.)

MAY 27 (Tues.)
MAY 29 (Thurs.)

JUNE 7 (Sat.)

JUNE 12 (Thurs.)

JUNE 18 (Wed.)
JUNE 20 (Fri.)

JUNE 22 (Sun.)

JUNE 26-28 (Thurs.-Sat.)

JUNE 29 (Sun.)
JUNE 30 (Mon.)

JUNE 30 (Mon.)

SEA TRAIL GOLF RESORT UPCOMING EVENTS

COURSE(S

JONES

MAPLES

BYRD

JONES

JONES

MAPLES

BYRD

MAPLES

MAPLES

MAPLES

BYRD

JONES / BYRD

MAPLES

MAPLES

BYRD

JONES

BYRD / JONES

BYRD

JONES

BYRD

JONES

JONES / BYRD

JONES

MAPLES

M/J/B

JONES

JONES

MAPLES

April 2008 thru June 2008

EVENT
SEA TRAIL LADY NINERS (8:15 am — 9:15 am ST / BACK 9)
NC AWWA (12:15 pm SG/ 100+ PL)
RIFT VALLEY OPEN (8:06 am — 9:26 am DT /72 PL)
RIFT VALLEY OPEN (1:27 am — 2:43 pm DT /72 PL)
RIFT VALLEY OPEN (7:59 am — 9:15 am DT /72 PL)
RIFT VALLEY OPEN (8:13 am — 9:29 am DT /72 PL)
NORTH and SOUTH (7:28 am — 9:18 am DT / 90 PL)
NORTH and SOUTH (7:27 am — 9:12 am DT/ 90 PL)
SUTTON GROUP (8:00 am — 9:54 am DT / 100 PL)
STMGA ( MATCH PLAY (3)) (8:30 am SHOTGUN)
NATIONAL DEFENSE (8:30 am SHOTGUN / 100+ PL)
CAROLINA AGC (11:00 am SHOTGUN / 100+ PL PER COURSE)
GAULT GROUP (FULL AM DT / 120+ PL)
CLOSED FOR AERIFICATION

PLANTATION GOLF PRACTICE ROUND
(8:28 am — 9:18 am & 1:18 pm — 2:18 pm DT / 100 PL TOTAL)

PLANTATION GOLF PRACTICE ROUND
(8:34 am — 9:21 am & 1:24 pm — 2:21 pm DT / 100 PL TOTAL)

PLANTATION GOLF (FULL AM DT / 100+ PL PER COURSE)
CLOSED FOR AERIFICATION

CLOSED FOR AERIFICATION

RESTORATION CLASSIC (9:00 am SHOTGUN / 100+ PL)
NCAEC (Eng. & Operators) (12:30 pm SHOTGUN / 100+ PL)
STLGA Memb - Guest (9:30 am SHOTGUN / 180 PL)
TRAFFIC LEAGUE (12:00 pm SHOTGUN / 100+ PL)

NC ELECTRIC METER (12:08 pm -- 1:34 pm DT / 100+ PL)
STMGA Memb - Guest (7:08 am — 9:21 am DT / 100+ PL / DAY)
COUPLESMemb - Memb (12:00 pm — 2:00 pm DT / 100+ PL)
GRAND STRAND SRS. (8:30 am SHOTGUN / 120+ PL)

COASTAL SRS. GOLF ASSOC. (9:00 am SHOTGUN / 100+ PL)



