Greens Committee Minutes
August 13, 2007

Attendees:
Ron Dubas, STMGA Matt Owens, Dir. Golf Maintenance Eddie Pratt, Dir. of Golf
Brian Blaine STMA Sandy Reynolds, STLGA MaureeteffoLady Niners

Rich Chamberlain STMA
The meeting was called to order at 2:35 PM.

Matt Owens
Golf Maintenance Update:

All Courses:
- Hand-watering season in full swing; measures will be taken to reduce the amount of impact on daily
play but some impact will be felt
- Working to aerify all Bermuda tees, fairways, and rough
+  Continuing with limited landscape installations

Jones:
+  Bunkers edged

+ Tee and Fairway markers edged
+ Cleaning pond banks

- Extensive herbicide applications

+ Cleaned all pond banks

+ Regular topdressing and rolling of greens

+ Continuing to work around #4 tee complex

Maples:

+ Some pruning of trees along cart paths

- Extensive herbicide applications

«  Working on edging and re-mulching beds

+ Continuing to work on cleaning vines and small brush in tree lines

+  Ropes put up behind #4 green to direct traffic away from weak areas

Upcoming:

+ Installation of sod in high traffic areas including Maples practice green surround
+ Greens aerification scheduled for Sept 4th, 5th, and 6th
 Aerification of all Bermuda grass to be completed by months end



Golf Shop Updates: Eddie Pratt

DATE

AUG 22 (Wed.)
AUG 23 (Thurs.)
AUG 30 (Thurs.)
AUG 31 (Fri.)
SEPT 1 (Sat.)
SEPT 1 (Sat.)
SEPT 2-3 (Sun.-Mon)
SEPT 3 (Mon.)
SEPT 4 (Tues.)
SEPT 5 (Wed.)
SEPT 5 (Wed.)
SEPT 6 (Thurs.)
SEPT 8 (Sat.)
SEPT 9 (Sun.)
SEPT 9 (Sun.)
SEPT 9 (Sun.)
SEPT 10 (Mon.)
SEPT 10 (Mon.)
SEPT 12 (Wed.)
SEPT 13 (Thurs.)
SEPT 14 (Fri.)
SEPT 15 (Sat.)

SEPT 17-19 (Mon.-Wed.)
SEPT 18-19 (Tues.-Wed.)

SEPT 20 (Thurs.)
SEPT 20 (Thurs.)
SEPT 21-23 (Fri.-Sun.)
SEPT 21-23 (Fri.-Sun.)
SEPT 25 (Tues.)
SEPT 29 (Sat.)

SEPT 30 (Sun.)

OCT 2 (Tues.)

OCT 3 (Wed.)

OCT 4 (Thurs.)

OCT 9 (Tues.)

OCT 10 (Wed.)

OCT 31 (Wed.)

COURSE(S)

JONES
BYRD
MAPLES
JONES
MAPLES / JONES
BYRD
BYRD
JONES
BYRD
JONES
MAPLES
MAPLES
MAPLES
MAPLES
JONES
MAPLES
JONES
JONES
BYRD
MAPLES
BYRD
JONES
JONES / BYRD
MAPLES
MAPLES
JONES / BYRD
JONES
BYRD
MAPLES
JONES
MAPLES
J/IM/B
BYRD
BYRD
MAPLES
JONES
BYRD

SEA TRAIL GOLF RESORT UPCOMING EVENTS

August 2007 thru October 2007

EVENT

NC TECH. CONFERENCE (12:08 pm — 1:24 pm DT /65 PL)

SEA TRAIL STAFF / MEN MEMBER  (12:30 pm SHOTGUN / 60+ PL)
TESSEIN GROUP (8:30am SHOTGUN / 90+ PL)

TESSEIN GROUP (8:30am SHOTGUN / 90+ PL)

PLANT. DAY (SHINDIG) 2007 (8:30 am SHOTGUN / 128 PL / COURSE)
NAT'L JR. GOLF CLUB (Parent/Jr.) (12:00 pm SHOTGUN / 120+ PL)
NATIONAL JR. GOLF CLUB ((7:30 am — 9:43 am DT/ 100 PL)
CROOKED GULLEY OPEN (9:00 am SHOTGUN / 90+ PL)

CLOSED FOR AERIFICATION

CLOSED FOR AERIFICATION

STLGA CHAMPIONSHIP (7:53 am — 9:18 am DT/ 80 PL)

CLOSED FOR AERIFICATION

KINGS TRAIL OPEN (12:24 pm — 1:12 pm DT /48 PL)

PLANTERS RIDGE OPEN (7:24 am — 8:02 am DT / 40 PL)
EASTWOOD LANDING OUTING  ((8:00 am — 8:45 am DT/ 48 PL)
OYSTER POINTE OPEN (12:24 pm — 1:31 pm DT /56 PL)

STLGA CHAMPIONSHIP (7:53 am — 9:18 am DT/ 80 PL)

ST LADY NINERS CHAMP. (12:53 pm START BACK NINE /28 PL)
STLGA CHAMPIONSHIP (7:53 am — 9:18 am DT/ 80 PL)

ST LADY NINERS CHAMP. (8:15 am START BACK NINE /28 PL)
NC MFTD. HOUSING (8:30 am SHOTGUN / 100+ PL)

NC MFTD. HOUSING (8:30 am SHOTGUN / 100+ PL)

US / CANADA FIREFIGHTERS (8:30 am SHOTGUN/ 100+ PL/ COURSE)

NCSWGA (8:30 am SHOTGUN /120 PL)

RICE MILL OPEN (8:40 am —9:37 am DT /56 PL)

SEA TRAIL COLLEGE INV. (Practice) (12:24 pm - 2:37 pm DT / 200+ PL)
SEA TRAIL COLLEGE INV. (MEN) (8:00 am SHOTGUN / 100+ PL)
SEA TRAIL COLLEGE INV. (WOMEN) (8:30 am SHOTGUN / 90+ PL)
MATHEWS COUPLES (8:30 am SHOTGUN / 100+ PL)

GAULT OUTING (7:30 am —9:38 am DT / 136 PL)

SADIE HAWKINS (12:00 pm SHOTGUN / 90+ PL)

BOILERMAKERS (12:15 pm SHOTGUN / 100+ PL / COURSE)

NCAEC Mgmt. (12:00 pm SHOTGUN / 100+ PL)

OVERSEEDING (COURSE CLOSED AFTER 9:30 am)

OVERSEEDING (COURSE CLOSED AFTER 9:30 am)

OVERSEEDING (COURSE CLOSED AFTER 9:30 am)

STLGA HALLOWEEN TOURN. (9:00 am SHOTGUN / 120+ PL)



Old Business:
Red Tee on the"2hole of the Byrd Course
Response: A level spot will be found until such timeweather allows for resodding of the tee.

Drop areas for the Byrd 13 and Jones 8

Response: There currently is a mowed area to be usetbea rule drop area on the Byrd"iole, one will
be identified on the Jone& 8ole. Drop areas on these two holes area a loesfauBea Trail Lady Golfers
only.

Washroom door Byrd t4hole, door closer is not operating properly.
Response: The closer will be repaired or replaced.

Rakes for sand traps
Response: The rakes should be placed in the traps, amihdeeto all, please rake the traps

Pin Placement Charts
Response: A product is being looked at that would allovpéomanent place of the charts on the carts.

New Business:
Maintenance during special events, and listing on upcornnmgte
Response: Maintenance of the courses is scheduled koansund special events as much as practical.
Watering of the greens during the day is necessity, AOLEERS are requested to wait for the completion of
this process before hitting. PLEASE do not hit inte $kaff doing this process.

Pace of play
Response: All golfers are required to keep the pace of fiteyt.includes outside play. Players Assistants will
request the same of members and outside play.

Red Tee on the"8Byrd safety concerns
Response: Landscape will be placed around the perimettes tde area, no plans currently to placing a railing
around that tee.

Open Discussion:
Resort guests have become an increasing problem waitshgding bikes on the course during play. Resort
check in should advice guests not to go on the cart patimfaccourses.
Out bounds markers will be placed along side the fencirthe® hole on the Byrd course

Next meeting September 10, 2007, 2:30 pm

Respectfully submitted,
Ron Dubas



